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Achievements to Date

The following are our short-form question responses within the categories of Governance and
Administration, Operations, Curriculum and Research, and Community Service and Outreach.
In developing these short-form responses, we are pleased to report significant achievements in
these areas and have identified opportunities for further development/transformation.

[Provide brief descriptions for each affirmative or goal response]

Governance and Administration
Y N Goal
[ ][] X 1. The unit has standing committees to address issues of sustainability.

The University Libraries will establish a Sustainability Committee
by March 14, 2008. Initially, this committee will consist of 4
personnel from the University Libraries. It may be expanded over
time to include both professional and paraprofessional
personnel.

Y N Goa
[]X 2. The unit gives assigned load and/or a staff position dedicated to sustainability

initiatives.

No assigned staff position, once we have a sustainability
committee, the Dean will assigh a committee representative to
be the sustainability coordinator each year.

Y N

[1 [] X 3. The unit has established policies that encourage sustainability initiatives.
We will promote awareness of sustainability initiatives among
University Libraries employees, including the University’s
adopted statement on sustainability
www.bsu.edu/sustainability. The University Libraries’
Sustainability Committee will strive to keep personnel apprised
of practices recommended by our Sustainability Committee.

Y N Goal

[1X 4. The unit has sustainability integrated into its mission statement.

Y N Goal

[] X[ 5. The unit maintains active membership in organizations engaged in promoting
sustainability.

Y N Goal

[1x 6. The unit encourages and rewards research related to sustainability.
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Y N 1

[[] X [] 7. The unit encourages and rewards the integration of sustainability issues into
course material.
Not applicable. The University Libraries is not an academic unit.

Y N

[ 1 [[] X 1. The unit purchases/uses Energy Star Office and Telecommunications Equipment.
We have some equipment such as photocopiers, and we will
explore this option with the Purchasing Department.

Y N
X [] 2. The unit has policies to restrict paper use.
We request that students limit their printing to 30 pages per day.
We encourage students, faculty to save documents electronically
and we promote e-reserves, provide notifications via e-mail,
supply documents in PDF format, etc.
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. The unit uses recycled paper.
There continues to be a significant cost difference per ream for
recycled paper. We reuse paper recovered from public printer
stations and several staff work stations.
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. The unit recycles all materials accepted by the university system.
The University Libraries use the University’s recycling waste
system. We also recycle printer toner cartridges through Central
Stores.

Y N
X ] 5. The unit has appropriate recycling bins throughout its offices.
We have recycling bins throughout offices and the public area.

1
6. The unit has policies that encourage the use of teleconferencing capabilities to
limit travel.
Equipment is in place and available for teleconferencing. The
University Libraries’ Sustainability Committee will explore ways
to expand and encourage its use.

Y N Goal
[] X [] 7. The unit specifies hybrid electric vehicles for travel.

Travelers accept the vehicle provided to them by the
Transportation Office.
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Y N Goal

[] X [] 8. The unit shows preference for sustainable lodging for professional travel.
Information about sustainable lodging for professional travel has
been slow in reaching the University Libraries. The Libraries’
Committee on Sustainability will seek more information, perhaps
from the University’s Council On The Environment (COTE).

Y N Goal
[]1 X [L] 9. The unit uses washable dinner/service ware for its meetings/receptions.

We use materials that are provided by University Catering. For
internal social functions in the Libraries, we use washable items.

Y N Goal

[ ][] X 10. The unit purchases/uses remanufactured office furniture.
We purchase furniture through the University’s Office of Interior
Design (Dan Stephenson).

Y N Goal

[1X 11. The unit purchases/uses sustainable materials for office furnishings.

Y N Goal

X [] 12. The unit discourages the use of single-occupant automobile travel.
We have many personnel who car-pool, walk, or ride a bicycle to
work.

Y N Goal

[ 1 [] X 13. Classroom, Office and/or Restroom lighting for the unit is controlled by

occupancy Sensors.

The University Libraries will request that University Facilities
explore the deployment of occupancy sensors throughout the
University Libraries.

Y N Goal

X [] 14. The unit’s thermostats are set to minimize energy use for heating and cooling.
Facilities set the thermostats throughout Bracken Library and the
branch libraries (Architecture, Science-Health Science) each
Spring and Fall.

Curriculum

Y N Goal

[ ][] X 1. The unit has courses dedicated to issues related to sustainability.
The University Libraries does not offer a course curriculum for
students. We offer workshops. These may provide opportunities
to address sustainability.

Y N Goal
[ ] X [] 2. The unit has courses with sustainability content.

Not at this time.
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Y N
[1X 3. The unit has courses in which students are encouraged to address sustainability
issues in their assignments.

Not applicable.

[]=
sz
5

. The unit recognizes sustainability courses from other departments as legitimate
electives for credit in its programs.
Not applicable.

Y N Goal
[]Xx 5. The unit has dedicated sustainability courses that can be taken for credit as part of
a major or minor outside of the unit.

Not applicable.

Research

Y N Goal

[ ] X[ ] 1. Members of the unit have conducted research on issues of sustainability in their
discipline.
Not applicable.

Y N Goal

[1X 2. Members of the unit have published on issues of sustainability in their discipline.
Not applicable.

Y N Goal

[1X 3. Members of the unit attend conferences that address issues of sustainability.

Y N Goal
[ 1 X ] 4. Members of the unit belong to associations dedicated to sustainability issues.

Y N

[ ] [] X 6. The unit has hosted conferences on issues of sustainability.
The Libraries could share its experience with other libraries if we
were to host a conference.

Community Service and Outreach
Y N Goal

[]1 X [] 1. The unit engages in public and/or outreach activities that address issues of
sustainability.

Y N Goal
[ ] X [] 2. The unit is in partnership with others in the community in the pursuit of
sustainability.
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Y N Goal
[1X 3. The unit participates in community events that address issues of sustainability.

Y N Goal
[ 1 X ] 4. The unit has initiated community endeavors in pursuit of sustainability.

Existing conditions as baseline (data as available)

In preparing our short-form responses to the questions in the previous section, we accumulated
the following data sets. These comprise the numerical underpinnings specific to our (pick one)
Center, Institute, Department, College, Vice-Presidency.

A List of Academic Offerings

Not applicable. The University Libraries is not an academic unit.

Topical Sustainability Lectures
Topical Sustainability Modules
Sustainability Courses

Sustainability Programs

Sustainability Concentrations
Sustainability Degree Offerings

Sustainability Immersive On-and Off-Campus Experiences
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Existing conditions as baseline (data as available)

A List of Faculty, Staff and Student Activities

Professional Academic Organizations
None.

Professional Staff Organizations
None.

Student Associations and Clubs
None.

Hybrid Fleet Vehicle Use
Currently use vehicles assigned by the University’s Transportation Office. If
assigned hybrids, we will use those.

Hybrid Electric Shuttle Bus Use
No data.

Bicycling
We are aware that one or more of the University Libraries’ employees
commutes to work via bicycle.

Carpooling
There are some University Libraries’ employees who carpool to and from
work.

MITS Bio-Diesel Bus Use
No data.

Conference Travel; Carbon Offset Purchases (and others...)

No data.
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Existing conditions as baseline (data as available)

A List of Operational Commitments in the Building(s) We Occupy

Building Use: Lamps, Occupancy Sensors, Waterless Urinals
e T12 flourescent lamps are being replaced with T8 lamps throughout
Bracken Library. This project, which is now underway, will take several
years to complete with an anticipated 10% energy savings.
e Wae have a goal of placing occupancy sensors in restrooms, meeting
rooms, and offices.

Material Use/Recycling: Paper, Water, Cartridges, Cans, Glass, Wet Garbage
e We reuse paper from recycling bins for scrap paper and to make note
pads.
e We use the University’s waste recycling system
e We recycle printer toner cartridges through Central Stores

Food Use/Recycling: Local Sourcing, Washable Dinnerware
We use plates, cups, flatware, etc. that are provided by University Catering.
For internal social functions in the Libraries, we use washable items.

Goals

Given our assessment of where things stand, we have identified the following goals for our unit.

Governance and Administration
e Form a University Libraries’ Sustainability Committee
o Promote awareness of sustainability initiatives among University
Libraries employees, including the University’s adopted statement on
sustainability www.bsu.edu/sustainability. Strive to regularly apprise
personnel about policies and practices recommended by our University
Libraries’ Sustainability Committee.
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Operations

We will investigate the availability of Energy Star equipment with
future equipment purchases.

The University Libraries has the equipment available for
teleconferencing. We will promote its use and periodically remind and
encourage our employees to make use of the equipment, in place of
travel, whenever possible.

Working with the University’s Interior Design unit, we will explore the
availability of remanufactured office furniture for furniture purchases.
We will ask University Facilities to explore deployment of occupancy
sensors in restrooms, offices, meeting rooms, and other public spaces.
The University Libraries, as part of the Office of Information
Technology Group, is exploring utilization of energy conservation
software known as BigFix to decrease energy costs.

Curriculum
Explore the possibility of offering or hosting a workshop to address
sustainability

Research
The Libraries could research green initiatives in other libraries to see what
could be applicable at the University Libraries.

Community Service and Outreach
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Implementation

2007-2012

We have aligned specific action items with the 5-year cycling of the Strategic Plan and anticipate
being able to move forward in the respective categorical areas, as described below.

2008 Action Items

Resource Needs

Governance and Administration

Create a University Libraries Sustainability
Committee

The Committee will review existing conditions,
baseline and make recommendations for
establishing goals for upcoming years.

Operations

Information regarding the University’s Sustainability
Statement and initiative will be publicized to all
University Libraries’ employees.

Request sustainability materials/information
from COTE.

Energy Star Compliance will be considered for future
purchase of equipment.

Remanufactured office furniture will be considered for
future purchases of furniture.

An announcement will be sent to University Libraries
employees to promote awareness about equipment that
is available for teleconferencing to reduce travel when
possible.

When updating/upgrading meeting rooms, offices,
restrooms, we will request the University Facilities
deploy occupancy sensors.

Curriculum

Research

Research green initiatives in other libraries to see
what could be applicable here

Community Service and Outreach

Four University Libraries’
employees
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2009 Action Items

2007-2012

Resource Needs

Governance and Administration

Operations

Curriculum

Research

Community Service and Outreach
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2010 Action Items

2007-2012

Resource Needs

Governance and Administration

Operations

Curriculum

Research

Community Service and Outreach
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2011 Action Items

2007-2012

Resource Needs

Governance and Administration

Operations

Curriculum

Research

Community Service and Outreach

Unit Name_University Libraries

Date __ February 22,2008

Ball State University Unit-level Sustainability Planning
Page 14 of 15




2012 Action Items

2007-2012

Resource Needs

Governance and Administration

Operations

Curriculum

Research

Community Service and Outreach
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